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Sandy De Silva, PsyD

Venetta Symonds

Dear Stakeholders,

It is with gratitude, resolve, and great optimism that we present Family Centre’s 2026–2030 Strategic Plan: 
Strengthening Bermuda’s Children, Teens, and Families.

Across Bermuda, children and families are navigating increasing complexity - rising economic pressures, 
evolving digital landscapes, and growing mental health needs. At the same time, there is renewed 
awareness, collective will, and opportunity. This Strategic Plan reflects both realities. It honours the progress 
we have made together and sets a clear, disciplined course for the work ahead.

Grounded in a socio-ecological approach, this Plan recognises a fundamental truth: children do not grow in 
isolation. Their well-being is shaped by families, schools, communities, and the broader systems that 
surround them. Lasting change requires more than strong individual services; it demands connection across 
these layers. Over the next five years, Family Centre will continue connecting the dots across our Counselling 
Services, Community Programmes, and Collective Action to strengthen outcomes not only for individual 
children and teens, but for families and for Bermuda as a whole.

This Strategic Plan builds on our legacy while responding directly to current needs. It focuses on expanding 
the breadth of our service delivery from prevention to intervention, deepening family engagement, 
enhancing advocacy and social marketing, investing in our people and governance, and ensuring the 
operational performance and presence required for long-term sustainability. Each priority is designed to 
reinforce the others because strength is built when support, connection, and alignment of systems work 
together.

We are deeply grateful to our staff, board, partners, donors, volunteers, and the families who trust us. Your 
insight, commitment, and belief in this mission shape every page of this Plan. Together, we will continue to 
facilitate healing, hope, and connection and help to create the conditions where Bermuda’s children and 
families are valued, supported, and empowered to thrive.

The work ahead is ambitious. It is also necessary. And we move forward with confidence grounded in 
evidence, guided by our values, and strengthened by community.

Venetta Symonds 
Board Chair and Governance 
Committee Chair

Dr. Sandy De Silva, PsyD 
Executive Director 

With appreciation and optimism,



Our Background & Timeline 

4Strategic Plan 2026-2030

Family Centre was founded in the 1990s by Martha Dismont as a small tutoring programme and quickly 
evolved into a registered charity, supporting the emotional and social well-being of children and families 
in Bermuda.
● 1990 – Founded as The Learning Centre of Bermuda (TLC), offering tutoring to primary-school-aged children in Language 

Arts, Mathematics and Reading. Early success leads to the creation of after-school and summer school programmes.
● 1992 – Programmes expand, serving 35 students weekly and approximately 50 students weekly through summer school 

programme at Devonshire Recreation Club.
● 1994 – The Learning Centre formalises its purpose and philosophy as a not-for-profit organization, and identifies its 

Founding and Charter Members: Martha Dismont, Executive Director; June-Ann Furbert, Assistant Director; Alfred 
Augustus, Secretary & Treasurer; and June Augustus, Project Director.

● 1995 – Specialised camps launch to support children with behavioural, social, and emotional challenges.
● 1996 – Family Centre Counselling Services are formally established.
● 1996 – The Family Centre convenes public and private organizations supporting children and families to form The Inter-

Agency Committee for Children and Families (IAC, now The Nonprofit Alliance of Bermuda) to build collaboration and 
create shared standards.

● 1997 –  “Family” is officially added to the name, and The Family Learning Centre becomes Bermuda Registered Charity 
#378.

● 1999 – Family Centre hosts its first Cup Match Tag Day fundraiser.

1990 – 1999: Laying the Foundation



Our Background & Timeline 

5Strategic Plan 2026-2030

In the 2000s, Family Centre expanded its reach, earned international accreditation, and strengthened 
partnerships to improve support for children, schools, and the wider community.
● 2000 – The Family Learning Centre is incorporated as a local company.
● 2001 – Boys’ Groups launch to support the social development of boys aged 11–14.
● 2002 – Family Centre becomes the first Bermuda-based charity accredited by the Council on Accreditation, achieving an 

internationally recognised nonprofit standard.
● 2004 – The organization is officially renamed and registered as The Family Centre.
● 2004 – Friends of The Family Centre (501(c)(3)) is incorporated to enable US donors to make tax-deductible 

contributions.
● 2007 – Family Centre partners with the Ministry of Education to pilot a whole-school model supporting student well-

being and positive school climate. The initiative impacts 175 students and 44 staff and results in reduced school 
suspensions and the development of proactive behaviour management practices.

● 2008 – Family Centre entered into the first multi-year Ministry of Education contract, training 103 public school staff in 
Therapeutic Crisis Intervention (TCI).

● 2009 – Family Centre conducts a School Climate Assessment in nine public schools, including all five middle schools, 
establishing baseline data on school safety perceptions. It finds that neither staff nor students feel safe at school.

● 2009 – Beyond Rugby Bermuda is launched in partnership with BRFU and Bermuda public schools.
● 2009 – Family Forum is founded after Martha Dismont’s call to action as a response to gun violence in the community.

2000 – 2009: Growth and Recognition
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The 2010s brought new youth programmes, research, and inter-agency collaboration, along with a permanent 
home at Sunshine League House to better serve families.
● 2011 – Family Centre leads the creation of The Youth Development Zone (YDZ), a multi-agency collective impact initiative 

serving youth and families in a high-risk neighbourhood in North East Hamilton. This initiative impacts 10 schools 
located in the YDZ and highlights the need for improved school climate.

● 2011 – Family Centre’s Youth Leadership Academy programme launches in partnership with Dellwood Middle School and 
the Bermuda Police Service.

● 2012 – The National Children’s Agenda is completed under Martha Dismont’s leadership.
● 2015 – Family Centre celebrates 25 years of serving Bermuda’s families and hosts a “Children Come First” Telethon.
● 2015 – Family Centre partners with the Inter Agency Community Response (ICR) and Ministry of National Security to 

assess the risk of P4–S1 students using the Trauma Indicator Checklist, impacting 1,972 children and identifying 20-25% as 
at risk of school failure.

● 2016 – Family Centre partners with ICR, Department of National Drug Control and the Ministry of Education to provide 
them with a series of workshops on challenging children and multi-generational trauma. 110 adults attend, and all 
participants report improved practical skills.

● 2017 – Family Centre is gifted the premises at 27 King Street by the Board of Directors of the Sunshine League, and 
renovation begins.

● 2018 – Family Centre officially moves into its current location at Sunshine League House in Pembroke and hosts 
Bermuda’s first conference on Adverse Childhood Experiences (ACEs).

● 2019 – Family Centre launches the Island-Wide Advocacy Campaign on Domestic Abuse in partnership with Centre Against 
Abuse.

● 2016-2020 – Family Centre partners with the Ministry of Education to a design and implement a “Pathway to Success” 
School Model, impacting 900 staff and 5,600 students through two Success Academies, the development of an MTSS 
Charter Handbook, and Specialized Behaviour Training – Trauma Informed School Practice Training & Consultation.

2010 – 2019: Deepening Impact
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From 2020 onward, Family Centre has adapted to changing needs, advanced mental health advocacy, and 
honoured the lasting legacy of its founder, Martha Dismont.
● 2020 – Bermuda Adverse Childhood Experiences – ACEs Study White Paper is published by Dr. Stephanie Guthman and 

Tara Hines, supported by Family Centre and Bermuda Health Council.
● 2020 – Family Centre is designated as essential service provider and introduces telehealth counselling in response to the 

COVID-19 pandemic.
● 2020 – Beyond Yoga Bermuda is introduced, supporting youth self-awareness and community connection through 

mindfulness and movement.
● 2020 – Family Centre Founder Martha Dismont retires after 30 years, passing the role of Executive Director to Dr. Sandy 

De Silva, PsyD.
● 2020 – Family Centre leads a “Mentally Healthy Bermuda” televised panel discussion on emotional well-being during the 

pandemic.
● 2021 – Island-Wide Advocacy Campaign on Children’s Mental Health is launched. Family Centre partners with Bermuda 

Mental Health Foundation for Teen Summit at Mental Health Virtual Conference and releases “Affirmation Moments” 
videos, sharing tips for “Parenting through a Pandemic.”

● 2022 – Family Centre produces and shares Mental Health Tips videos on TV and social media.
● 2023 – Island-Wide Advocacy Campaign “Because I am a Child” launches in collaboration with SCARS.
● 2023 – Cup Match Tag Day and Founder’s Day are dedicated in memory of Martha Dismont after her passing.
● 2023 – Family Centre receives a Dr. Eva Naomi Hodgson Racial Justice Award from CURB and is named The Bermudian 

Magazine’s “Best Family Support Service” (and again in 2024 and 2025).
● 2024 – Family Centre joins the Adolescent Mental Health Research Campaign with Dan Cavanagh.
● 2025 – Family Centre team expands to include three bilingual professionals.

2020 and Beyond: Innovation and Legacy
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Vision
Family Centre envisions a healthy Bermuda where all 
families are valued, supported, and empowered to thrive.

Mission
Family Centre facilitates healing, hope, and connection to 
strengthen families and create a healthier Bermuda for our 
children.

Family Centre’s values guide how we serve children, teens, and families; how we work with one another; and how we show up 
in the community. Together, they reflect our commitment to integrity, humanity, and impact.

Values  –  I-CARE

Integrity: 
We act with honesty, 
transparency, and 
strong moral 
principles in all 
aspects of our work. 
We do what we say we 
will do, steward 
resources responsibly, 
and make decisions 
that earn trust and 
strengthen 
collaborative 
partnerships.

Compassion: 
We lead with empathy 
and care, recognising 
the lived experiences, 
challenges, and 
strengths of children, 
young people, and 
families. We meet 
people where they 
are, without 
judgement, and strive 
to ensure our services 
are welcoming and 
accessible.

Accountability: 
We take responsibility 
for the quality, 
outcomes, and impact 
of our work. We learn 
continuously from 
data, feedback, and 
experience. We hold 
ourselves accountable 
to the people and 
communities we serve.

Respect: 
We honour the 
perspectives, choices, 
knowledge, values, 
beliefs, cultures, and 
individual needs of 
each child and family. 
We listen actively and 
engage with humility, 
and work 
collaboratively to 
build trust and shared 
understanding.

Empowerment: 
We believe in building 
capacity, not 
dependency. We 
provide tools, support, 
and opportunities that 
help children, young 
people, and families 
build confidence, 
make informed 
choices, and reach 
their full potential.

I C A R E



Strengthening Bermuda’s Children, Teens, and Families
Over the past several years, Bermuda has seen a significant rise in both the visibility and urgency of youth and 
family mental health challenges. While this increased awareness reflects the collective efforts of many across the 
island, families continue to navigate the lasting aftershocks of the pandemic, rising cost-of-living pressures, and 
the rapid evolution of digital life.
Together, these forces have placed unprecedented strain on children, teens, young adults, and parents, increasing 
demand for Family Centre’s services and shaping the priorities of our 2026–2030 Strategic Plan. This is why we have 
chosen the theme: Strengthening Bermuda’s Children, Teens, and Families. 
As Bermuda’s leading resource for family and child well-being, Family Centre will lead this strategic planning cycle 
with a focus on transformational, systemic change. Guided by a socio-ecological approach, this Plan recognises 
that lasting mental health outcomes are shaped not only by individual support, but by the families, communities, 
and systems that surround them. This framework provides the foundation for the priorities that follow.

Strategic Theme

9Strategic Plan 2026-2030



Family Centre’s 2026–2030 Strategic 
Plan is grounded in a socio-
ecological model of child, youth, 
and family well-being. The model 
reflects a core truth: children and 
young people are shaped not only 
by individual experiences, but by 
the families, communities, and 
systems that surround them.

The strategic theme, Strengthening 
Bermuda’s Children, Teens, and 
Families, reflects this whole-
system approach.

Strength is built when individual 
support, family connection, 
community engagement, and 
system-level action work together 
rather than in isolation. The socio-
ecological graphic illustrates how 
Family Centre connects these 
layers. At the centre are children 
and young people supported 
through Counselling Services. 
Surrounding layers reflect 
Community Programmes and 
Collective Action, including social 
marketing, partnerships, and 
advocacy, all reinforcing one 
another to create impact at scale.

Delivering this integrated approach 
requires more than strong 
programmes. It depends on a high-
performing organisation with the 
people, systems, and presence to 
bring partners together and turn 
strategy into action.

This strategic plan shows how 
Family Centre connects the dots 
across services, programmes, and 
systems to strengthen outcomes 
for children, teens, and families 
across Bermuda.

Connecting the Dots

10
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Individual Support
Family Centre works directly with children, teens, and 
young adults to address mental health challenges and 
build lifelong coping skills, resilience, and emotional 
well-being, in partnership with parents and caregivers.

A Healthier Bermuda
Family Centre leverages research, data, and best 
practices to inform public dialogue and influence child 
and family policy, advancing systemic change that 
improves outcomes for current and future generations.

Family Connection
Strong families are the first line of prevention. Family 
Centre strengthens relationships, caregiving capacity, 
and family systems so households can move beyond 
crisis toward stability, connection, and long-term well-
being.

Empowered Communities 
Through education, collaboration, social marketing, and 
consultation Family Centre helps shape informed, 
compassionate communities that reduce stigma, 
increase early help-seeking, and support healing at 
scale.
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Collective
Action 

Counselling 
Services 

Community 
Programmes

• Youth Leadership Academy
• Beyond Rugby Bermuda
• Beyond Yoga Bermuda

• Screening & Referrals
• Counselling
• Therapeutic Groups
• Family Groups

• Workshops & Panels
• Public Advocacy Messaging
• Consultations
• Systemic Agency Collaboration

People
• Staff Culture
• Board Governance 

Performance
• Facilities
• Technology
• Sustainability

Presence
• Storytelling 
• Stewardship



Counselling 
 Services 



Counselling Services
Assessment 

14Strategic Plan 2026-2030

Residents in Bermuda
believe there are 

increasing mental health 
issues in children and 

adolescents. 

72%

Adolescents in Bermuda 
are experiencing 

moderate to severe 
depression.

31%

Adolescents in Bermuda 
are experiencing 

moderate to severe 
anxiety.

25%

Residents in Bermuda are 
aware of the mental 
health resources and 

available services. 

47%

1) Bermuda Omnibus Survey, Narrative Research Bermuda, Q2 2025
2) Adolescent Mental Health in Bermuda PhD Research Study, Daniel Cavanagh, 2024

1

2 12
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Economic pressure, rising living costs, and global uncertainty continue to place significant strain on 
Bermuda’s families. Children and young people are managing increasing academic demands, identity 
development, social media pressures, and exposure to community violence.

Local data indicate that over 30 per cent of adolescents are experiencing moderate to severe depression 
and around 25 per cent are experiencing moderate to severe anxiety, with limited mental health literacy, 
particularly around recognising when to seek support. These patterns mirror global youth mental health 
trends and are reflected in the growing complexity and demand for Family Centre’s counselling services.

At the same time, there is renewed cross-sector commitment to youth mental health awareness, 
prevention, and early intervention. Family Centre’s mission of healing, hope, and connection remains 
central to strengthening the well-being of children and families across Bermuda.

Counselling Services
Assessment 
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Family Centre’s counselling services continue to 
face sustained demand and increasing case 
complexity, particularly among children and 
young people with social, emotional, and 
behavioural challenges. Screening levels have 
remained steady, with increased intake into our 
most intensive counselling tracks. This has 
indicated that the community has a clear and 
accurate understanding of our services and is 
seeking support aligned with their needs.

Counselling Services
Current State and Strategic 
Implications

of families receiving intensive 
counselling are uninsured or 
underinsured.

of families surveyed six months 
post-discharge reported sustained 
positive impact on child well-
being and family relationships.

65%

100%
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Overall client numbers are broadly consistent with the previous year, while outcomes have improved. 
Positive discharges from long-term counselling have increased. The average length of time in intensive 
services has also increased due to complexity of needs being addressed. Outcomes indicate stronger 
engagement and more effective progression for many families. Post-discharge data reinforce this impact, 
with most families reporting sustained improvements in child well-being and family relationships.
At the same time, staffing disruptions and extended waiting periods have contributed to higher withdrawal 
and incomplete discharge rates, highlighting capacity and continuity risks. Demand remains highest among 
families with limited or no insurance coverage.
Group-based interventions and targeted peer programmes have strengthened prevention and early 
support, though gaps remain, particularly in services for boys. These trends underscore the need for 
strategic priorities focused on capacity, access, early intervention, and the long-term sustainability of 
counselling services.

Counselling Services
Current State and Strategic 
Implications



18Strategic Plan 2026-2030

1. Stabilise and Strengthen 
the Counselling Team

Build a resilient counselling team by 
addressing staffing gaps, leadership 
capacity, workload distribution, and 
staff well-being. This includes 
strengthening clinical leadership, 
supporting professional development, 
and using technology and staffing 
supports to reduce overwhelm and 
disruption.

2. Improve Timely Access to 
Care by Reducing the Wait 
List

Ensure timely access to counselling 
services by reducing wait times, 
improving intake processes, and 
expanding capacity through 
appropriate staffing models and 
operational efficiencies.

3. Expand Counselling 
Services for Young Adults

Strengthen continuity of care by 
thoughtfully expanding counselling 
services to young adults aged 18–25, 
supported by staff training and 
phased implementation, to meet 
mental health needs during this 
critical life transition.

Counselling Services
Strategic Priorities 
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Counselling Services
Strategic Priorities 

4. Deepen Prevention, Early 
Intervention, and Group-
Based Supports

Increase the reach and effectiveness 
of preventative and early intervention 
services through therapeutic groups, 
parent education, and targeted 
programmes that address anxiety, 
social skills, online safety, and 
emerging mental health needs.

5. Increase Client 
Recruitment and Retention 
Through Targeted, Inclusive 
Programming

Improve outreach to boys, fathers, 
and underserved communities, in 
partnership with trusted community 
organisations to increase therapeutic 
reach to these groups.

6. Increase the Use of 
Technology to Enhance 
Impact

Leverage technology to improve 
service delivery, inform decision-
making, demonstrate outcomes, and 
support continuous improvement 
across counselling services.



Community 
 Programmes
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Current Context and Strategic Rationale
Young people in Bermuda are growing up amid increasing social, emotional, and environmental pressures, including 
academic stress, digital saturation, identity development, and exposure to community violence. In addition, many of 
Bermuda’s youth face significant risk factors, including intergenerational trauma, financial instability, educational 
disengagement, and inconsistent support. These challenges can perpetuate cycles of disadvantage and keep youth from 
realizing their potential, while also impacting family stability and community cohesion.
Without consistent support, these youth are highly likely to experience emotional distress and disconnection, and may 
express this through maladaptive coping behaviours. Programmes that provide culturally responsive, multifaceted support 
are critical to strengthening protective factors and reducing risk factors in young people’s lives.
Our community-based youth programmes provide safe, accessible, developmentally appropriate opportunities for young 
people to build confidence, empathy, resilience, and a sense of belonging. They also help normalise conversations about 
emotions and behaviour, reduce stigma to seeking counselling support, and reinforce protective factors linked to long-term 
mental health and positive life outcomes.
Demand for these programmes is reinforced by national youth policy priorities and increasing cross-sector recognition that 
early intervention, positive youth development, and structured engagement are essential complements to a continuum of 
therapeutic care. Together, these trends underscore the importance of Community Programmes as a strategic lever for 
strengthening the overall well-being of young people, families, and the broader Bermuda community.

Community 
Programmes
Assessment 
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Strategic Priorities
1. Strengthen Programme Sustainability and 

Staff Capacity
Reduce reliance on single staff roles by 
documenting the programme model and 
investing in staff development.

2. Continuously Adapt Beyond Yoga Programming 
to Meet Needs of Young Men
Prioritise culturally responsive and evidence-
informed programme adaptions that respond 
to boys' realities, needs, strengths, and 
engagement patterns.

3. Deepen Whole-Family and Whole-Child Impact
Integrate parent learning to reinforce 
emotional well-being, self-regulation, and 
healthy routines beyond programme hours.Programme Assessment Synopsis

Beyond Yoga continues to deliver high-quality, safe, and 
relationship-centred programming that supports emotional 
regulation, confidence, and peer connection, particularly for young 
people with complex social-emotional needs. Given these needs, 
there are times when staff must conduct dynamic risk assessments 
to best tailor support for the programme participants. In 2025, this 
impacted programme participation rates due to the strategic 
decision to maintain lower numbers of young men in the 
programme. This helped to ensure that individualised support 
could be provided to all students. Despite the complex social-
emotional needs of the 2025 cohort, outcomes for engaged youth 
were strong, with evidence of behavioural improvement, increased 
self-awareness, and positive family impact. Growing youth needs 
and vulnerability require specialised staff expertise highlighting 
the need to strengthen sustainability, engagement strategies, and 
parent involvement.

85% of youth reported positive 
impact on their social and 
emotional growth from 
programme involvement.

89% of parents reported that the 
programme was beneficial to 
their child.

Beyond Yoga Bermuda 
(BY)

97%
of youth reported feeling 
valued and belonging to a 
positive group through their 
participation in Beyond Yoga.
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Strategic Priorities
1. Expand Participation While Preserving Programme Quality

Strengthen recruitment pipelines, youth ambassador roles, and 
programme pacing to increase participation without 
compromising relational depth.

2. Strengthen Youth Engagement and Leadership Development
Formalise peer leadership pathways, integrate values-based 
incentives, and ensure variety across programme pillars to 
sustain motivation and attendance.

3. Deepen Family and Community Integration
Increase parent investment and strengthen partnerships with 
rugby organisations and mentors to support youth on and off 
the field.

Programme Assessment Synopsis
Beyond Rugby delivers a comprehensive youth 
development programme that combines sport, 
mentorship, academic support, and community 
exposure, resulting in strong gains in 
confidence, leadership, and belonging for 
participating youth. However, participation and 
attendance below capacity over the last two 
years has limited overall programme reach. 
Engagement data confirm strong impact for 
youth and families involved, while recruitment 
remains a key challenge and greater family 
involvement could enhance programme 
impact.

94% of youth reported feeling safe, 
supported, and a sense of belonging.

89% of parents reported benefits for their 
child; 78% saw benefits for the wider 
family.

8 youth were invited to represent Bermuda 
nationally, reflecting skill and 
confidence development.

Beyond Rugby Bermuda 
(BR)
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Strategic Priorities
1. Strengthen Early Engagement

Refine orientation and facilitation approaches to build trust 
and promote participation given the realities and experiences 
of today's youth.

2. Sustain Intergenerational Learning Design
Remain intentional about the adult recruitment process to 
deepen empathy through shared storytelling and reflection that 
leads to broader community change.

Programme Assessment Synopsis
YLI effectively supports youth voice, 
confidence, and communication, even among 
participants initially hesitant to engage. Data 
shows statistically significant gains in youth 
self-esteem, empowerment, and relationship-
building, reinforced by strong adult 
participation in this first phase of YLA. 
Refinements are needed to improve early 
engagement given changing youth trends and 
to sustain the intergenerational learning 
design to impact greater community change.

94% of youth reported a positive shift in their 
feelings of empowerment, relationship 
building, and communication skills.

100% of adult participants felt more motivated 
to support youth.

Youth Leadership Academy 
(YLA)

Phase 1: Youth Leadership Intensive (YLI)

80% of youth felt more connected to their 
community.
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Strategic Priorities
1. Cultivate a Culture of Trust, Belonging, and Authentic Connection

Prioritise building trust and belonging through reflective 
dialogue, shared decision-making, and active listening with youth 
who have low levels of trust in adults. Support youth in forming 
meaningful, authentic relationships with staff and peers. 

2. Balance Purposeful Challenge and Fun to Build Resilience 
Encourage youth to participate in tasks they find challenging, 
supporting them to navigate stress in healthy ways and recognise 
the long-term rewards of effort.

Programme Assessment Synopsis
YLA Foundations provides meaningful 
leadership development and civic engagement 
opportunities, particularly for youth at risk of 
disengagement. Over the last five years, there 
were two years when lower attendance slightly 
affected outcomes. However, across all the  
years, outcomes measuring youth voice, 
confidence, and sense of purpose remained 
strong. The programme is well positioned to 
deepen engagement through authentic 
relationships and build resilience.

100% of youth agreed their actions can positively 
impact their community.

67% of youth felt fully able to be themselves, 
signalling trust-building as a priority.

Youth Leadership Academy 
(YLA)

Phase 2: YLA Foundations

100% of youth reported that the programme 
helped them self-reflect and learn more 
about themselves.
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Strategic Priorities
1. Strengthen Capacity for High-Intensity Youth and Family Support

Invest in staff training, supervision, and well-being to sustain 
quality programme delivery amid complex youth needs.

2. Continuously Adapt YLA Programming to Meet Needs of Young 
Men
Prioritise place-based, relationship-based, and trauma-informed 
programme adaptations that respond to the boys' realities, needs, 
strengths, and engagement patterns.

3. Engage Families to Strengthen Skills that Foster Safety and 
Growth
Intentionally engage families in meaningful ways that build their 
tools and skills, strengthening protective factors and supporting 
their child's sense of safety, resilience, and personal growth.

Programme Assessment Synopsis
YLA Community delivers high-impact, 
wraparound support that integrates leadership 
development, career readiness, and case 
management. Outcomes for youth and families 
are consistently strong, with high retention and 
meaningful post-programme transitions. 
Increasing case complexity, growing challenges 
facing youth, and weakening community and 
family protective factors highlight the need to 
continuously adapt programming, engage 
parents, and support staff to promote youth 
safety and growth.

Youth Leadership Academy 
(YLA)

Phase 3: YLA Community 

2,047 individual youth check ins or support 
sessions held with YLA students in 2025. 

87% of youth remained in the 4.5 year 
programme through YLA graduation.

100% of parents reported benefits for their 
child and family.
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Collective 
 Action 
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The challenges facing children, young people, and families in Bermuda are complex, interconnected, and shaped by forces no 
single organisation can address alone. Rising mental health needs, economic pressure, digital influence, and community 
safety concerns cut across education, health, social services, and policy, requiring coordinated responses at multiple levels.
Local research indicates that more than one in three adolescents experience moderate to severe symptoms of depression, 
and one in four experience significant anxiety, yet mental health literacy remains limited, particularly around recognising 
concerns and knowing when to seek support. These gaps highlight the importance of approaches that extend beyond 
individual services to address awareness, stigma, and help-seeking behaviour at a community level.
Research and experience consistently show that the most durable improvements in youth and family well-being occur when 
direct services are reinforced by strong partnerships, shared learning, and shifts in community norms and behaviours. Social 
marketing is a critical lever in this work, helping to normalise conversations about mental health, promote positive 
parenting and youth development practices, and encourage earlier engagement with support.
Family Centre’s role within this ecosystem is both catalytic and connective. Through Collective Action, Family Centre 
convenes partners, aligns prevention and early intervention efforts, and uses evidence-informed social marketing to amplify 
impact beyond its direct services. This approach strengthens consistency across systems, reduces duplication, and ensures 
families receive clear, supportive messages in their communities.
As Bermuda continues to invest in youth well-being, Collective Action provides the platform to translate shared commitment 
into coordinated, measurable change. By combining advocacy, partnership, and social marketing, Family Centre helps shift 
both outcomes and conditions, strengthening the systems, relationships, and community capacity that enable children and 
families to thrive.

Collective Action Assessment 

42%
Residents in 
Bermuda believe 
that people do not 
access services 
because they don’t 
know about them.

21%
Residents in Bermuda 
believe that social 
media / the internet is 
the most serious 
challenge facing young 
people today. 
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Demand for Family Centre’s expertise remains high, 
particularly in areas related to youth mental health 
literacy, trauma-informed practice, digital safety, stigma 
reduction, and policy reform. Media engagement and 
public messaging have amplified key issues and reinforced 
Family Centre’s role as a credible, evidence-informed 
voice in national conversations. At the systems level, 
sustained participation and leadership within multiple 
collaborative frameworks have enabled Family Centre to 
contribute meaningfully to policy development, legislative 
dialogue, and cross-sector coordination.
At the same time, this work presents growing challenges. 
Advocacy initiatives are resource-intensive, often involve 
long time horizons, and can be difficult to measure and 
fund using traditional grant models. Rising social 
marketing and research costs, and limited internal 
advocacy capacity highlight the need for a more 
intentional, sustainable approach to collective action that 
balances reach, impact, and organisational capacity.
Together, these factors underscore the importance of 
clarifying Family Centre’s strategic role in advocacy and 
collective action, strengthening internal capacity, and 
leveraging social marketing and partnerships to drive 
population-level change.

Collective Action
Current State Synopsis

Family Centre’s advocacy and collective action 
efforts have expanded significantly, 
positioning the organisation as a trusted 
expert, convenor, and systems influencer in 
youth mental health, child well-being, and 
safeguarding. Through a combination of 
psychoeducation, public awareness, media 
engagement, capacity-building consultations, 
and participation in multi-sector 
collaboratives, Family Centre has reached 
thousands of people across schools, 
government, professional sectors, and the 
wider community.
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1. Strengthen Mental Health 
Literacy and Reduce Stigma

2. Position Family Centre as 
Bermuda’s Knowledge Hub 
for Youth Well-being

3. Deepen Systems Influence 
Through Strategic 
Partnerships and Policy 
Engagement

Collective Action Strategic Priorities

Scale training and psychoeducation 
offerings, reinforcing Family Centre’s 
role as a centre of expertise on youth 
mental health.

Focus collective action efforts on 
high-impact collaborations and policy 
forums where Family Centre can 
shape legislation, public systems, and 
cross-sector responses affecting 
children and families.

Expand psychoeducation and social 
marketing efforts to improve public 
understanding of youth mental 
health, reduce stigma, and encourage 
earlier help-seeking across families, 
schools, and communities.

4. Build Internal Capacity for 
Sustainable Advocacy and 
Social Marketing
Invest in staff skills and tools related 
to advocacy, media engagement, data 
use, and digital outreach to ensure 
consistency, quality, and 
organisational resilience.

5. Improve Measurement, 
Visibility, and Funding of 
Advocacy Impact
Develop practical approaches to 
documenting advocacy outcomes, 
strengthening storytelling around 
impact and systems change, and 
pursuing funding models aligned 
with advocacy activities.
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People Power The Work

Performance Enables It

Presence Sustains It
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Family Centre’s impact depends on the people 
who lead, deliver, and steward its work. A high-
performing organisation requires a strong staff 
culture, an engaged and effective board, and 
shared accountability that supports learning, 
trust, and continuous improvement. It also 
requires listening closely to the children, young 
people, and families the organisation exists to 
serve.

95%

92%

89%

of volunteers enjoyed their work. 

of board members enjoy their board 
experience.

of staff are likely to recommend 
Family Centre to family, friends, and 
colleagues.

People
Strategic Rationale 
& Assessment 



People – Strategic Priorities

34Strategic Plan 2026-2030

1
Strengthen Staff 
Culture, Capability, and 
Growth
Build a values-driven staff 
culture that encourages 
organisational citizenship, 
collaboration, and 
professional excellence. 
Family Centre will invest in 
staff development, 
succession planning, and 
individual growth pathways 
to support retention, 
leadership development, 
and continuity of expertise. 
Clear role expectations, 
mentorship, and learning 
opportunities will enable 
staff to grow with the 
organisation while 
maintaining high standards 
of care and impact.

2
Enhance Board 
Engagement and 
Governance 
Effectiveness
Strengthen board 
governance by deepening 
engagement, and 
supporting intentional 
board development and 
succession planning. Family 
Centre will ensure the 
board is equipped to 
provide strategic 
leadership, fiduciary 
oversight, and 
ambassadorial support, 
while maintaining 
alignment with the 
organisation’s mission, 
values, and long-term 
priorities.

3
Integrate Youth and 
Family Voice Across the 
Organisation
Ensure that youth and 
family perspectives 
meaningfully inform 
programme design, 
organisational learning, 
and advocacy efforts. 
Family Centre will continue 
to integrate lived 
experience into decision-
making processes to 
strengthen relevance, 
effectiveness, and trust.

4
Embed Accountability, 
Performance, and 
Learning Across the 
Organisation
Create a culture of 
accountability that 
balances clear 
expectations with learning 
and continuous 
improvement. Family 
Centre will strengthen 
performance management, 
decision-making clarity, 
and feedback loops across 
staff and board. This 
ensures responsibilities are 
understood, progress is 
monitored, and results are 
acted upon.
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Performance 
Strategic Rationale & 
Assessment
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Family Centre’s ability to deliver high-quality 
services and lead collective action depends on 
strong operational foundations. Performance 
focuses on ensuring that facilities, technology, 
sustainability, and risk management are aligned 
to support people, programmes, and long-term 
resilience.

100%

94%

87%

of key operational areas are higher 
than benchmarked nonprofits. 

of stakeholders trust Family Centre to 
deliver outcomes for children and 
families.

of Bermuda residents would refer to 
Family Centre.
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1
Secure and Sustain 
Sunshine League 
House as the 
Organisational Hub
Strengthen Sunshine 
League House as Family 
Centre’s central office and 
programme hub by 
ensuring it is safe, 
functional, and financially 
sustainable. Family Centre 
will maintain reserve 
funding of at least 3 
months to support long-
term maintenance, reduce 
operational risk, and 
protect this critical asset 
for future generations.

2
Leverage Technology 
to Improve Efficiency, 
Quality, and 
Safeguards
Continue to use technology 
to streamline services, 
reduce administrative 
burden, and improve 
organisational 
effectiveness, while 
maintaining strong 
standards for privacy, 
documentation, and ethical 
use. Family Centre will 
clarify expectations related 
to documentation, data 
security, and the 
appropriate use of AI, 
ensuring technology 
enhances rather than 
complicates service 
delivery.

3
Strengthen Quality, 
Consistency, and 
Organisational 
Continuity
Refine Programme Quality 
Improvement (PQI) 
processes to ensure they 
are meaningful and 
efficient. Family Centre will 
also strengthen standard 
operating procedures and 
succession planning to 
support consistency, 
knowledge transfer, and 
organisational resilience.

4
Fortify Risk 
Management and 
Organisational 
Resilience 
Family Centre will enhance 
its ability to anticipate and 
respond to emerging risks, 
including workforce 
volatility, funding 
uncertainty, facilities 
needs, and shifts in 
community demand, 
through regular scenario 
planning and board-level 
discussion.
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Presence
Strategic Rationale & 
Assessment 
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Family Centre’s presence in the community 
shapes how people understand the organisation, 
engage with its mission, and choose to support 
its work. Presence encompasses how Family 
Centre shows up publicly, tells its story, builds 
relationships, and mobilises resources to sustain 
and grow impact.

81%

75%

61%

of partners are likely to refer Family 
Centre to their friends or colleagues.

of donors are likely to refer Family 
Centre to their friends or colleagues.

of stakeholders are extremely or 
moderately familiar with the 
organisation.
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1
Strengthen Digital Access and 
Community Connection
Upgrade Family Centre’s website to be 
clear, accessible, and responsive to 
the diverse needs of the community. 
This includes simplifying navigation, 
mobilizing optimisation, and 
translating content to ensure families, 
partners, and supporters can easily 
find information, access services, and 
engage with the organisation.

2
Use Social Media to Deepen 
Connection and Understanding 
About What We Do
Implement a social media strategy 
that moves beyond promotion to 
meaningful connection. Family Centre 
will use social platforms to share real 
stories, highlight impact, reinforce key 
messages, and invite community 
engagement.

3
Strengthen Storytelling to 
Demonstrate Impact and Build 
Trust
Elevate storytelling through 
testimonials, case studies, and lived 
experience narratives that reflect the 
breadth and depth of Family Centre’s 
work. Stories will be used intentionally 
across communications, fundraising, 
advocacy, and partner engagement to 
humanise data and reinforce 
credibility.

4
Diversify and Grow Sustainable Fundraising
Strengthen fundraising by expanding recurring giving, 
deepening individual donor relationships, and building 
long-term support through friend-raising events and 
planned giving. Family Centre will focus on predictable 
revenue streams that align with its values and long-term 
sustainability goals.

5
Embed Stewardship and Consistency Across All 
External Engagement
Ensure that donors, partners, volunteers, and community 
members experience consistent, thoughtful stewardship 
across all touchpoints. Family Centre will strengthen follow-
up, communication, and shared ownership of relationships 
to deepen trust and long-term commitment.
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27 King St, Pembroke, Bermuda

https://tfc.bm

+1 441-232-1116
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