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We embark on this four-year Strategic Plan from a position of strength and appreciation. We have

thus far survived and even thrived through the pandemic. Our programmes and services are
versatile, and we continue our 30+ year legacy of evolving to meet the needs of families who seek
our help. Our generous donors, funders, and volunteers are valued partners who play critical roles
in making this all possible and we are filled with gratitude for them.

The focus of our 2022-2025 strategic plan was built from assessment of three areas:
1. client demand identification and measurement,
2. resource capacity management, and

3. community and donor alignment.

From this assessment we have examined our core purpose, mission, vision, and strategic direction.

We have invested much time in deep self-reflection with each department conducting its own
SWOT assessment culminating in an overall organization SWOT assessment. These assessments
were informed by our data on client impact, satisfaction, and recommendations for the short-term
and long-term future. We have surveyed our staff, external stakeholders, and the public on the
effectiveness of the organization and needs in the community. We have strategized with our Board
and consultants, Ignite Bermuda and Wavecrest Limited.

As we look ahead to the next four years, we identified 4 strategic priorities to ensure we maximise
our impact on children, teens, and families.

1. Dedicated to improving the emotional and social wellbeing of families through intensive
counselling, innovative community outreach, and impactful advocacy.

2. Promote positive organizational culture that results in high morale, retention, and satisfied
clientele.

3. Execute fundraising and financial management strategies that build stability and flexibility
both today and in the future.

4. Effectively manage the likelihood and consequences of therapeutic and operational risk
through robust control plans.
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We will benchmark ourselves against our established Key Performance Indicators (KPls) assigned
to the strategies for actualizing the above priorities. We are on a quarterly KPI reporting process to
our Board, with an annual staff and Board strategic review of all goals, strategies, and measures for
ongoing relevance to the organization and to the needs of the community. In addition, this
strategic plan is in alignment with our four-year reaccreditation process ensuring that best practice
is at the forefront of everything we do.

This Strategic Plan 2022 to 2025 report is comprised of the following sections:
e Qur Background
e Strategic Planning Assessment Key Findings
e Strategic Direction
* Theory of Change
e Qur Vision, Mission, Purpose, and Values
e Our Impact Delivery (Programmes and Services) Model
e 2022-2025 Strategic Priority Goals

As we look ahead to the next four years, we recommit to making a deep and lasting impact in our
community. We want to change the course of families lives for generations to come in our
commitment to turn the tide from multigenerational trauma to multigenerational resilience.

Dr Sandy De Silva, PsyD
Executive Director
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For over thirty years Family Centre has been providing critical subsidized child and family
emotional, social, and behavioural intervention services to the Bermuda community. Family Centre
is the only nonprofit mental health organisation for children and teens in Bermuda that is not
hospital or government based.

We are proud to be an internationally accredited, Bermuda-registered charity committed to
supporting the positive development of Bermuda'’s at-risk children, youth, their families, and our
community. Family Centre embraces a holistic wraparound system of care in our programmes and
services. By focusing on the strengths and holistic needs of each child and their family members,
our wraparound approach increases the child’s and their family’s confidence that they can acquire
new skills for moving forward and access the necessary resources to build a supportive network.

It is also critical that we work with other organisations to help benefit children and families during
times of crisis and for ongoing stabilization. Working in close cooperation with others, including
other social service agencies, government, schools, and employers is paramount, if we are to
surmount Bermuda's mental health and social challenges, which goes hand in hand with a high-
cost economy, financially struggling families, and disenfranchised youth.

We recognize the prevalence and impact of trauma and traumatic stress on children, youth, and
families. We have staff trained in a variety of evidence-based and trauma-informed models. Our
programme team includes highly trained and experienced Counsellors, Family Support Specialists
(FSSs) and Community Support Workers. These staff members are First Aid and CPR certified,
SCARS certified, and trained annually in risk management, ethics, cultural competence, and
addressing the needs of vulnerable persons. They are also certified in Therapeutic Crisis
Intervention (TCI) training which is a trauma-informed behaviour support model that Family Centre
has used since 1996. Family Centre’s counselling services and community-based programmes
provide high-risk families with the help they need to change their lives, so they may have a healthy,
positive future. Our advocacy initiatives support this work by helping to impact change on a macro
societal level. Positive change at the individual and family level can only be sustained when the
society’s laws, policies, values, and culture support healthy development of all its people.
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Strategic Planning

KEY FINDINGS

Our strategic planning process was guided by the collection of data from: (1) the Bermuda public,
(2) external stakeholders, (3) staff, and (4) departmental SWOT analyses.

Key Findings of Q3 2021 Bermuda Public Omnibus Survey

The following presents a summary of key findings for Family Centre’s commissioned questions
from the Q3 2021 Bermuda Omnibus Survey® that played a role in our strategic planning process:

Mental Health Awareness

* Residents widely agree that the pandemic has increased mental health issues in children and
adolescents. Meanwhile, a small majority also agree that they know how to identify when a
child is experiencing stress and anxiety, as well as how to identify a child or teen experiencing
depression.

e Just over one-half of residents are aware of mental health resources and services available for
children and teens in Bermuda.

Family Centre Awareness

* One quarter of residents identified the Family Centre, unaided, as a local charity offering
assistance to children and families. Those who did not mention the Family Centre were then
asked whether they had heard of the organisation. It is incredibly positive to note that the vast
majority of these residents (85%) indicated that they are aware. When looking at the
population overall, 88 percent are aware of Family Centre. Compared to when this was last
posed in 2005, awareness is now much higher (88% versus 65%).

In terms of awareness of the services Family Centre provides, the most commonly mentioned
include providing support/resources for families in crisis, and child/family counselling.

While only two in ten residents have used Family Centre services, or know someone who has,
the vast majority of residents indicate they would refer a child or teen to the organisation

if they were dealing with family, mental health, or emotional challenges. Among the small
number who wouldn't, the most common reasons as to why include using other resources,
and not knowing enough about Family Centre, highlighting not only the importance of the
organisation’s awareness, but also identifying an opportunity to increase understanding of
Family Centre's services.

It is positive to note that three-quarters of residents would consider making a financial
donation to Family Centre if asked.
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Key Findings of Q1 2022 External Stakeholder Survey \

This survey went out to 51 stakeholders representing a cross-section
of the education, social service, sport, health, mental health, donor,
and government community. Approximately, 60% of respondents
were nonprofit partners, 20% were donors, 10% were schools

and the last 10% were made up of the other categories.

The key findings were as follows:
The top four critical issues affecting children and families today
\

were identified as:
Mental Health
Financial Challenges
School Disruption and Social Media
Social Isolation

100% of respondents believe that Family Centre is improving the lives of families in Bermuda.
89% of the respondents reported that Family Centre is meeting needs and 11% were not sure.

100% of respondents would recommend Family Centre to a child, teen, or family in need of
support.

More than 80% of respondents noted that Family Centre serves needs of children, teens,
and families through: Community Outreach, Wraparound Support, Mental Health Counselling,
and Advocacy.

Stakeholders listed the following ways that Family Centre can serve children, teens, and
families differently, this list only includes what we are either not currently doing and need to
do more of:

Advocacy:

Increase advocacy and awareness around root causes affecting children, teens,
and families

Be honest about the lack of good parenting
Advocate for policy and legislative change

Programmes and Services:
Conduct more workshops, specifically, on coping mechanisms and attachment disorders
Survey children and teens on what is missing in their lives; what could be different
Provide a safe space for supporting LGBTQI youth

With divorce or separation, engage adults who have navigated these issues successfully
to share their stories

Engage community sports clubs, especially football teams

Support young people up to age 25; provide a continuum of care for teens and
young adults
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Respondents listed the following as differentiating Family
Centre from other organizations:

Consistency and history of serving the community;
best practice with amazing team

Free counselling and many services

The wraparound support for young people and their
parents

The sincerely caring staff

Focus on the family, rather than the child in isolation
Demonstrable impact in the community

Community partnerships

Family Centre shares the same 'hopes’ for our Bermuda families as our stakeholders
communicated; this is reflected in our new vision for the next four years. There was a
resounding shared sentiment about wanting families to have access to opportunities that lead
them to be autonomous, self-determining, and empowered to achieve their fullest potential
and live out their dreams. There is a desire for families to be able to access the resources
needed in safe spaces, without barriers, that will allow them to thrive.

Key Findings of Q4 2021 Staff Satisfaction Survey

95% of staff agreed that their work gives them a feeling of personal accomplishment.

100% of staff agreed that they feel valued by their supervisor and encouraged to come
up with new and better ways to do their job.

100% of staff agreed that they receive recognition when they accomplish a major goal.

100% of staff agreed that working at Family Centre gives them the opportunity
to grow their skills and abilities to reach greater potential.

100% of staff agreed that senior managers and their supervisors demonstrate a commitment
to the delivery of high-quality services.

90% of staff agreed that they are satisfied with the information they receive from senior
management about what is going on in the organization.

100% of staff agreed that senior management values their feedback.

The average total response to how likely a staff person would recommend Family Centre
to a friend or colleague as either a new client, employee, or partner organization given their
experience so far with the organization and the leadership in these tough times was a 9/10.

Family Centre | StrategicPlan (07




Overall Organization SWOT Analysis

STRENGTHS

Strong leadership team

e Staff are creative, strengths based, and have a
depth of experience, knowledge, skill, and
passion

e Versatility to pivot
* Good communicators
e Strong internal and external relationships

e Direct programme and service delivery focus
is on facilitating healing, hope, connection,
and transformative relationships

* Youth - centred decision-making supports
youth, and shifts adult perspectives

e Worap-around service delivery

OPPORTUNITIES

* Automate processes
* Make facility more family friendly

e Better fundraising and marketing messaging
strategy with good data, and up to the minute
impact stories

e Establish more self-sustaining fundraising
initiatives

Enhance the youth and parent self and peer
empowerment focus

e Seed and support initiatives that tap into
community strengths to generatively reinforce
programme outcomes and support
programme sustainability

* Increase partnerships with other wellness
agencies

¢ Diversification of staff on counselling team
needed
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WEAKNESSES

Not always using the operational tools given
as effectively and efficiently as possible

* Have not yet tapped into the full breadth of
alumni and community support

* The drive to always do more can detract from
quality service delivery due to being pulled in
multiple directions

e Less visible counselling services for our teen
population

® The virtual environment challenges
attendance to counselling group services and
the effectiveness of one-on-one counselling

* Lack of time can lead to overwhelmed staff
which challenges ability to be solution
focused instead of fire-fighting

THREATS
e Staff admin challenges due to inefficient
processes and capacity issues

* Loss of staff to other employers who are seen
as less administratively rigorous

e Changing donor landscape requirements

* Availability of needed external support and
resources for clients

External demands requiring extensive staff
time

* Reduced staffing capacity when staff are on
extended leave due to pandemic impacts

* Managers working overcapacity at times when
juggling multiple roles

What Problem Are We Solving?

There is significant global and Family Centre evidence of increased stress, anxiety, and

depressive symptoms, as well as increased alcohol and substance use, and externalized
behavioural problems in young people due to the pandemic, family economic stressors, a stressed
education system and other family challenges. Social and economic equity demands that mental
health care to address these basic needs should be accessible and affordable to all.

Our population is currently estimated to be at 63,799 residents living in Bermuda. Approximately
22% (14,037) of our population is dependent (0-18 years old). This is the cohort of our community
that Family Centre is here to serve within the remit of our programmes and services.

* Approximately 8,400 (60%) children in Bermuda are likely to experience childhood household
dysfunction

e Approximately 5,600 (40%) children in Bermuda are likely to experience child sexual abuse

° Approximately 6,700 (48%) children in Bermuda are likely to experience racial prejudice
as a child

* Approximately 11,200 (80%) children in Bermuda are likely to
observe trauma as a child

To Help Solve This Problem, We Need To Ensure That:

e Family Centre is adequately funded so that we can continue to provide therapeutic programmes
and services for mental health and social needs in our community in sustainable ways.

e Family Centre needs to maintain its legacy of prioritizing equity. There should be no disparity
in the delivery of quality mental health care and enrichment opportunities for children and
youth based on their family’s ability to afford it.

Priorities For The Next Four Years

Based on the data gathering through this very robust strategic planning process, we have
identified four priority pillars with strategic goals, objectives, and strategies to guide us over the
next four years so that we can continue to meet the ongoing needs of our Bermuda families and
the new ones. The identified priorities reflect the data collected during this strategic planning
process, demonstrate application of our unique strengths, and seek to meet the needs of our
children, teens, and families in the years ahead.
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STRATEGIC PRIORITIES

Family Centre

Unaddressed emotional and social challenges in families with children and teens are
associated with outcomes such as: depression, anxiety, suicide, substance use, school
dropout, antisocial behaviour, unemployment, economic hardship, physical health
problems, abuse, neglect, and domestic violence resulting in an unhealthy community.

Problem

Statement

COMMUNITY PEOPLE SUSTAINABILITY RISK MANAGEMENT

Pillar I. Community Impact - Dedicated To Improving The Emotional And Social Wellbeing Of
Families Through Intensive Counselling, Innovative Community Outreach, And Impactful Advocacy

e Ensure that Bermuda'’s children, teens, and their families receive the wrap-around, holistic
therapeutic supports needed to experience healing and empowerment without the barrier
of cost.

* Evolve community outreach programmes to meet the ever changing needs of some of the
most vulnerable youth and their families so that they experience support and connection that
results in positive personal development and enhanced wellbeing.

* Elevate Family Centre's presence in the community as a strong ambassador for children,
teens, and families in Bermuda with increased visibility to the public and collaborative
partnerships, so that families who need us know who we are and what we do.

Pillar II. People, Culture & Governance - Promote Positive Organizational Culture That Results In
High Morale, Retention, And Satisfied Clientele

° Investin a positive organizational culture through resources and initiatives that both grow staff
professionally and support their personal wellbeing.

e Ensure that the diversity and skill sets of Board members meet the needs of the organisation
through both a Board succession and recruitment plan.

Pillar lll. Organization Sustainability - Execute Fundraising And Financial Management Strategies
That Build Stability And Flexibility Both Today, And In The Future

* Ensure that all our therapeutic programmes and services are fully funded so that no child is
left behind.

* Grow our donor funding pool and strive to secure multi-year grants to ensure that donor
investment is supported by a financially sound organization. This sustainability ensures that
our programmes and services can run to meet the needs of our community.

Pillar IV. Risk Management - Managing Risk Through Effective Control Plans

* Robustly plan for and effectively mitigate the consequences of therapeutic and operational
risk through robust control plans, so that programmes and services can run to meet
service demand.
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Funding

Best practice
accreditation
standards

Professionally
trained staff and
ongoing
professional
development

Facility
Technology
Materials and
supplies to run
programmes and

services

Partnerships

Strategies
Counselling
Services
Community
Outreach

Programmes

Advocacy Initiatives

Outputs

Number of
children, teens and
families impacted
by our
programmes and
services.

Performance
Quality
Improvement KPI's
for each
programme,
service, and
initiative.

Short-Term
Outcomes

Access to
therapeutic
programmes and
services without
barrier

Meeting one's own
or family treatment
goals

Youth experiencing
a positive and
accepting
environment.

Youth taking
interest in and
responsibility for
their education.

Youth inspired to
develop as well-
adjusted people
who demonstrate
social and
emotional
competence.

Youth developing a
vision and take
responsibility for
shaping their own
future as well as of
their local
community.

Transformed
individual and
community
attitudes, which
ensure that socio-
cultural behaviours
are more protective
of children, teens,
and families.

Long-Term
Outcomes

Children who are
emotionally and
socially well-
adjusted living
within a healthy
family system.

Young people who
are capable,
resilient and have
opportunities.

A strong and
emotionally healthy
thriving

community.

Family Centre

Strategic Plan

Stronger, healthier
families who are
autonomous, self-
determining, and
empowered to
achieve their fullest
potential and live
out their dreams.
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Our Vision

Family Centre envisions
a healthy Bermuda
where all families are
valued, supported, and |
empowered to thrive.

Our Mission

Family Centre facilitate
healing, hope, and =
connection to strengthen
families and create a
healthier Bermuda for

our children.

Our Identity

Family Centre is a nonprofit
dedicated to improving
families' lives in Bermuda.
We provide innovative
mental health counselling
services for children, teens,
and their families, community
outreach programmes, and
advocacy initiatives. Family
Centre is committed to
ensuring access to support
without barriers. Our holistic,
therapeutic approach to care
fosters healing, wellness,
and empowerment.
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OUR CORE VALUES

INTEGRITY

ORGANISATIONAL BEHAVIORS

— We operate with honesty and integrity

— We regularly check all decisions for unintended consequences and seek consultation and
supervision to ensure that we do no harm.

— We ensure health and safety structures are in place to protect staff and those we serve.

— We honour both verbal and written commitments between ourselves and clients, co-
workers, and community partners.

COMPASSION

— Children, youth, and their families are our priority.
— We partner and collaborate with community and other providers.

— We take risks and challenge ourselves to fulfil our mission and respond to need.

ACCOUNTABILITY

— We take ownership for successes and challenges and grow from both types of
experiences.

— We operate with transparency in all our operations.

— We comply with professional and agency codes of ethics, participate in an annual fiscal
audit, ensure proper Board governance, and comply with Bermuda laws and relevant
policies to being a Bermuda registered charity and employer.

— We maintain our accreditation status every four years by staying current on local and
international industry research and “best practices.”

-We promote diversity, inclusion, and equality of opportunity.

RESPECT
-We promote professional development of issues including cultural bias and “blind spots” in
supervision practices.
— We recognize that people who are impacted by a decision should have a voice in the
EMPOWERMENT

decision process.

— We ensure that staff have the support, training, tools, and knowledge to be successful and
promote career advancement.

— We provide success focused supervision and promote self-awareness.

— Our stakeholders are asked to participate in decisions that impact them.
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Dedicated to improving the emotional and social wellbeing of families,
for generations to come.

Family Centre exists to provide affordable and accessible therapeutic support to heal and enhance the

emotional and social wellbeing of children, teens, and their families in Bermuda. This results in stronger,

healthier families who are autonomous, self-determining, and empowered to achieve their fullest

potential and live out their dreams.

THE NEED

Children who are emotionally
and socially well-adjusted living
within a healthy family system.

OUR STRATEGIES

Intensive Counselling Services help children
and their caregivers to set goals and make
plans to achieve them, develop life and
relationship skills and the knowledge and tools
needed to resolve individual, family and
relationship concerns resulting in healthy social
and emotional functioning.

THE OUTCOMES

We want the children and families who
complete counselling services to have met
their treatment goals and successfully end the
treatment process. We administer exit survey
questions to our clients at the completion of
treatment to assess their satisfaction with the
quality and effectiveness of the services.

Young people who are capable,
resilient and have opportunities.

Innovative Outreach Programmes encourage
and inspire youth to make the changes they
want for themselves, their family and their
community resulting in positive youth
development and overall enhanced wellbeing.

We want the young people in Youth Leadership
Academy and in our Beyond Programmes to
achieve the following outcomes: (1) Experience
a positive and accepting environment. (2) Take
interest in and responsibility for their
education. (3) Inspired to develop as well-
adjusted people who demonstrate social and
emotional competence. (4) Develop a vision
and take responsibility for shaping their own
future as well as of their local community.

A strong and emotionally
healthy thriving community.

Impactful Advocacy Initiatives aim to
increase and strengthen family and community
connections. In partnership with our
community, we can make a real difference with
public messages and actions that can lead to
progressive social change by changing
attitudes and behaviours that negatively impact
the development of children.

Transformed individual and community
attitudes, which ensure that socio-cultural
behaviours are more protective of children,
teens, and families. Harmful parenting practices
are replaced with positive protective practices.
This can be measured through public surveys
and/or referrals to our child protection agency,
abuse centre for adults and other helping
services.
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INTERVENTION:
COUNSELLING
GROUPS &
CAMPS

INTERVENTION:
INTENSIVE
COUNSELLING

PREVENTION:

ADVOCACY
INITIATIVES

Healing &
Empowering:
CHILDREN,

FAMILIES, &
COMMUNITY

INTERVENTION:
SCREENING,
ASSESSMENT
& REFERRAL

OUTREACH:

BEYOND
PROGRAMMES

OUTREACH:
YOUTH
LEADERSHIP
ACADEMY
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Conclysion

Nothing about the last two years has been kind to children, teens, and families. Our young people
and future leaders have been highlighted world-wide as the demographic group that continues to
be adversely impacted by the disruption in their lives caused by the pandemic. Family Centre is
committed to supporting and strengthening Bermuda's at-risk children, teens, and their families by
providing a safe and therapeutic space for healing and empowerment at no cost to families. We
believe that no child should be left behind or refused access to therapeutic care. The reality is that,
in conjunction with everyday stressors and multigenerational trauma, our children’s mental health
has been negatively impacted by the disruption in education, family stress, social isolation, risk of
domestic abuse, and uncertainty about the future.

Family Centre continues to see an escalation in mental health challenges in the children, teens, and
families we serve. In 2021, we recorded a 47% increase in calls by parents, guardians, schools, and
other community agencies requesting our therapeutic care compared to 2020. More specifically,
we had a 240% increase in calls for help from November to December 2021. Children and teens
are experiencing fear, confusion, anxiety, depression, anger, grief, and some are even thinking
about harming themselves. We know that if left untreated, these challenges will have a detrimental
ripple effect on our society.

Family Centre is an internationally accredited Bermuda registered charity with more than 31 years of
expertise in providing affordable and accessible critical counselling services to children ages 4-18
years and their families, outreach community programmes, and advocacy initiatives. Our therapeutic
teams are made up of qualified professionals who are dedicated to being agents of change for
others. They are in homes, classrooms, and school yards working with children, teens, and their
families to build effective coping skills that address trauma-based, emotional, and social challenges
while building resilience to better cope with life. Overall, this contributes to a healthier community.

Our mission is to facilitate healing, hope, and connection to strengthen families and create a

healthier Bermuda for our children without any barrier to access. We believe that this is what our
community needs and is in alignment with what our clientele, partners, donors, and Board see as
essential to address in Bermuda over the next four years.
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Family Centre is committed to supporting and
strengthening Bermuda'’s at-risk children, teens, and their
families by providing a safe and therapeutic space for
healing and empowerment at no cost to families.




Appendix

2022 Strategic Priority Goals, Objectives & Strategies

GOAL 1: Dedicated to improving the emotional and social wellbeing of families through intensive counselling,
innovative community outreach, and impactful advocacy.

GOAL 1A: INTERVENTION OBJECTIVE: Children, teens, and their families receive the wrap-around, holistic supports
needed to experience healing and empowerment.

GOAL 2: PEOPLE, CULTURE & GOVERNANCE: Promote positive organizational culture resulting in high morale,
retention, and satisfied clientele.

GOAL 2A: PEOPLE & CULTURE OBJECTIVE: Staff experience positive organizational culture.

Strategies for Achieving this Goal:

1. Enhanced delivery of wraparound and holistic approaches to engage children, adolescents, and their caregivers to impact
better treatment outcomes.

2. Increased clinical service offerings for teens, so that more teens access our counselling services for mental health support.

3. Counselling Service staff attend trainings that enhance their mental health service delivery to help ensure that clients meet
their treatment goals.

GOAL 1B: OUTREACH OBJECTIVE: Youth and their families experience support and connection that results

in positive personal development and enhanced wellbeing.

Strategies for Achieving this Goal:
1. Youth and families experience support and connection through participation in community programmes.
2. Enhance empowerment focused approach to programme delivery.

3. Increase amount of FC supported initiatives that engage community resources to generatively reinforce programme
outcomes and sustainability.

4. Shift community practices and mind-sets that block youth and families from receiving the resources and supports they require.

GOAL 1C: PREVENTION OBJECTIVE: Family Centre is an active ambassador for the emotional and social

wellbeing of children, teens, and families in Bermuda.

Strategies for Achieving this Goal:

1. Raise the visibility of children’s mental and emotional health and wellness as a critical issue among the public,
so that children are not overlooked.

2. Raise the awareness of helping resources for families with children between the ages of 4-18 years old who
have emotional and social challenges.

3. Collaborate with partners to enhance advocacy efforts.

GOAL 1D: PUBLIC RELATIONS OBJECTIVE: Public relations strategies elevate Family Centre’s value in the community

as a strong Ambassador for the emotional and social wellbeing of children, teens, and families.

Strategies for Achieving this Goal:

1. Execution of a sustainable and robust PR & Marketing Plan to position Family Centre in the community as a key
advocate for children, teens, and families by being a voice that speaks on issues that negatively impact them.

2. Increased use of stories/testimonies/impact outcomes from programmes and services to produce marketing
messages to the public to showcase our value proposition.

3. Increased ambassador/stewardship of Family Centre staff in the public eye.

Strategies for Achieving this Goal:

1. Implemented technology systems to improve organizational efficiency, increase staff member’s self-sufficiency,
and enhance data protection.

2. Staff experience a positive organizational culture.

3. Training staff to enhance family-friendly experience for clients entering our facility.

GOAL 2B: GOVERNANCE OBJECTIVE: The diversity and skill sets of Board members meet the needs of the organization.

Strategies for Achieving this Goal:
1. Ensure that the diversity and skill sets of Board members meet the needs of the organisation.

2. Ensure that a succession and recruitment plan is in place for the Board of Directors.

GOAL 3: SUSTAINABILITY: Execute fundraising and financial management strategies that build stability and flexibility
both today and in the future.

FUND DEVELOPMENT & FINANCE OBJECTIVE: Family Centre’s fundraising and financial management practices build
stability and flexibility both today and in the future.

Strategies for Achieving this Goal:

1. Accumulate an unrestricted cash reserve of $500,000 by the end of Q4 2022. This amount is equivalent to ¢.30% of FC's
estimated 6 months working capital requirement for 2022 of $1,656,000.

2. Implement fundraising and cost-containment strategies to avoid use of the overdraft facility.

3. Execute Q1 and Q2 fund development strategy to secure at least 70% of donations in the first 6 months of the year.
4. Execute fund development strategy to secure at least 80% of our total projected revenue by the end of Quarter 3.
5. Secure minimum of one new multi-year grant annually.

6. Grow donor annual funding by 3%.
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Appendix

GOAL 4: MANAGING RISK THROUGH EFFECTIVE CONTROL PLANS

RISK MANAGEMENT OBJECTIVE: Effective management of likelihood and consequences of therapeutic and
operational risk through robust control plans.

Strategies for Achieving this Goal:
. Ensure that programmes and services have the resources required for effective delivery to meet service demand.
. Continually assess impacts of middle school reform on community outreach programme recruitment and delivery models.

. Ensure that all direct services staff are fully certified in Therapeutic Crisis Intervention (TCI) training annually per our
accreditation client safety requirements.

. Maintain good standing with financial audit.
. Review all policies and procedures for compliance with Bermuda law in accordance with best practices.

. Ensure a secure cyber and information technology ecosystem is in place to maximize protection of personal information
in line with PIPA.
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