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CHAIRMAN'’S REPO

Dear Children of Bermuda,

Many of you will know some or many of the
wonderful team at Family Centre who wear so many
different hats in our community and | hope you have
found a friend among them. | hope that you have
always found them helpful. They are dedicated and
committed community members who have a good
understanding of the pressures and issues faced by
young people like you. They are always learning.
Their goal is to assist you when you, or your family,
face difficulties or even when you are just uncertain
about our community and life generally.

I am a member of the Board of Directors and am
currently Chairman of the Board, which is made up
of senior members of our community who are a
diversified group with many different backgrounds
and experiences. We use our experience and skKills
to remove blocks that stop you from receiving the
training and assistance you may need. We ease the
way for the Family Centre Team to function at their
best and to be there for you.

The services provided by Family Centre are often
expensive to provide and we raise very substantial
amounts of money to make it all possible. We are
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Learning Centre of
Bermuda is founded

representative of the general community who
support Bermuda’s young people through donations
to support programs and by participating in many
different ways. Sure, there are members of our
community who don’t get it. But | can tell you that
there are so, so many who do and who quickly offer
their help. This includes individuals throughout our
community and we are especially thankful for the
major support of our business community both local
and international who give so generously. This
allows our team at Family Centre to offer a wide
variety of programs some of which you will be aware
of and many that you may not.

Thank you for reading this note and | hope you will
always find the help you need to face the challenges
ahead. We are here to help and it means a lot to us
to have been doing so for 25 years. | know all of our
Directors would want to join me in saying that it has
been a pleasure to support you along your journey
and we wish you continued success.

Sincerely,
Glenn Titterton, Chairman, Board of Directors
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Learning Centre of Bermuda
becomes a Registered Charity
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EXECUTIVE DIRECTOR’S REPORT

Dear Children of Bermuda,

You have brought me endless joy over 25 years.

| thank you for trusting me and letting me hold
your hand as you grow. Thank you for your brilliant
ideas and your wonderful faith in all of the great
things that life has to offer.

In 1990, we set out to create ways of nurturing
dignity, curiosity, talent and hope in the lives of
Bermuda’s children. We found tutors with the
patience to celebrate your strengths as you
overcame challenges. We found counselors with
the skill to care for you and your parents and
families as you grew together. We found case
managers who looked for clues and connected you
to the people and things that make you feel great
about yourself.

As you grew, we grew and we became more involved
in your schools and communities. We met many
teachers, coaches, neighbors, police and artists
who also wanted to make a beautiful Bermuda for

children. We worked together to become the best
that we can be so you would want to be your best.
We will always strive to be better because we
continue to be inspired by you. Our work in the years
to come will continue to be centered on developing
pathways for your success.

| hope that the love and support that we have tried
to provide for you at Family Centre will continue to
nourish you and remind you that there is a special
place for you in this world. | have watched so many
of you become adults and | thank God when | see
that you are each wise and strong in your own
unigue ways. The world needs your ideas and your
kindness and your gifts so please be generous and
be true to yourself.

Thank you for allowing us to be a part of your lives.

With love and gratitude,
Martha Dismont, Executive Director
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Began offering counselling and case management services &
co-founded the Inter Agency Committee for Children and Families

First Bermuda charity to achieve
internationally recognized accreditation




& FAMILY CENTRE

SERVICES REPORT

Dear Children of Bermuda,

Did you know that Family Centre provides a range of
services for you and your families so that you can be
more successful at home and at school?

Families can call us if they are really having trouble
and we can help. We also have programmes to
help families get ahead of problems before they
get too BIG.

Advocacy and training services

Did you know that we deliver lots of information
to parents through talks, information sheets and
messages in the media?

“This training has been a life
changing experience for me.
All teachers/persons who work

with children should be exposed
to this information.”

- Middle School Teacher

In 2009 we started a group called Family Forum
where adults who care about what is going on in
their neighbourhoods come together to share their
stories, problem solve and lend support to each
other. Family Centre also provides trainings to
school staff on effective ways to engage with you
and your peers so that you feel listened to and
valued. We collect information on how we are doing,
and then we use this data to improve services for
youth and families. We believe that it is our job to
ensure that you have positive opportunities at
home, at school and in the community for reaching
your fullest potential. Rather than working alone, we
work with others to organize services and resources
in the North Hamilton Pembroke area. This area was
chosen due to the high number of violent incidents
in this community and the people wanted and were
ready for change.
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The organization’s name
changed to The Family Centre

Community services

Did you know that after-school time is when lots of
young people get into troubling situations because

no-one is watching them and guiding them to make
positive choices?

We created after-school Homework Academy and
Beyond Rugby programmes to give kids a safe
space to hang out, get their homework done, play
some rugby and have fun with caring adults. Youth

“The commitment of this
programme to academics is
amazing, my son has gone
from all D’s and F’s last term
to only having one D and it is

because of the coaches and
pushing him to reach his full
potential. | love that they focus
on more than just rugby.”

- Community Programmes Parent

who come to these programmes report that their
grades are better; they love the teamwork; they
feel more confident in their abilities in the
classroom and on the field; and they build great
relationships with their team-mates, players from
other schools and the adults they work with. We
also have a Youth Leadership Academy (YLA)
programme with the police to help build trust and
improve relationships between young people and
police. Young people in this programme also get to
try out new experiences, participate in community
projects, attend community events, participate in
summer internships and receive individualized
support through the end of high-school so that they
can realize their leadership potential.

Co-founded the Bermuda National Standards Committee to advance international
accreditation as a way of advancing a high standard of quality in human services for Bermuda

“l am now able to see as a
parent how | can help my son

deal better with his anger.”

- Counselling Services Parent

Counselling services

Did you know that we take phone calls for help from
any one?

Some of these calls for help may match our services
and we see these families for counselling and/or
support to find the right resources for them. We may
also directly connect people and families to other
places if their needs are better matched elsewhere.
At Family Centre we help people with both big and
small problems. We have counsellors and family
coaches to listen to your family’s needs and come
up with ways to problem solve. We work with
families in their homes just like “Super Nanny.” We
also go into your schools to talk with your teachers

Began offering community programmes
such as Homework Academy

so we can both better understand you, how you
learn and get along with others. Together we come
up with a road map to help you to be successful.
We know that when people come together who have
similar problems they can support each other really
well. So, we offer different types of groups to
parents, to middle schoolers and to primary
schoolers. We offer these groups at Family Centre
and in the community such as at your school.
Groups for families are meant to help them get
along better. During spring break and summer
holiday we run camps for the kids in our services
where we teach friendship skills and practice these
during fun outings.

It is an honor to serve the children and families of
Bermuda, we are inspired by the changes we see
happening every day. Thank you for believing in
what we do!

Sincerely,

Dr. Sandy DeSilva, Director of Services

Dr. Stephanie Guthman, Director of Specialized
Training & Assessment

Formalized training and capacity
building services
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KIDS CORNER PR & MARKETING REPORT

In 2014 Family Centre launched its Change Starts with Me Campaign
“| came in because | was having trouble with my family. What | liked about Family Centre with an aim of encouraging the public to think about how we can make

is they had my best interest at heart and helped me fix my life. When | came out | went . . . . . .
from good to great. | felt so open and got everything off my chest. When | finished, | did a difference in the lives of young people by making simple changes in

not want to leave. My dad says they helped us out a lot and helped him make better the way we think and behave.
choices in life. If you are having troubles | recommend you go to Family Centre.”

- Former 9 year old female client

€62

Every now and again, I fall

asleep in my relationship with
“I came to Family Centre after my father was shot and killed. It affected me deeply my wife and son. They pointed
because he was my only father and | loved him dearly. Now because he is gone it is like out that I was hardly spending
| have a hole in my heart. The first time | went to Family Centre | thought that it would time with them - which was
not work but once | met my Counsellor she helped me to understand that it could work :(:ﬁ?:gﬁﬁfg’:i f;’;;:;tg;;zge
and then it did work. My Counsellor made me happy because she helped me to see | $hE dnalrtin ol kar ther:
could be alright. She helped me to keep believing and over time | felt better with my what they needed from me and

situation.” it has made all the difference.

O FAMILY CENTRE
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- Former 8 year old male client #ChangeStartsWithMe

“l was 10 years old at the time, and it was a fairly ordinary experience, at first. And then
| realized that | could confide and trust in a staff person. He was like a father-figure to
me. Most of the time, | was excited to attend, because it help me to grow, to dream big,
even though | was facing a lot of obstacles in my life as a young person. It gave me a
sense of freedom at that time in my life. This staff person helped me to feel safe and

BE THE CHANGE THAT STARTS THE CHANGE

To find out more about Family Centre’s services, visit us at tfc.bm

comfortable. He proved himself to be a trustworthy person. He was authentic and
genuine. There was nothing fake about him. This was also the case with my Social
Worker. The Centre helped me to open up and to become friendlier as an individual. |
am now 25 years old and continuing my journey.” More about the campaign can be found on Family Centre’s hew website

- Former 10 year old female client at www.tfc.obm.

Media space generously donated by 443 The Royal Gazelle This campaign was made possible by: __':_. asanier " HSBCX»
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Youth Development Zone initiative was launched to demonstrate a “place-based” approach to reducing Introduced Beyond Rugby programme in partnership Began coordinating the Shared Outcomes Management
risk ad building resilience for children and youth living in a statistically high-risk environment with the Bermuda Rugby Football Union System & launched Building My Future internship for teens
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FUND DEVE\OPMENT

Dear Children of Bermuda,

It takes the support of many to raise the funds we
need to offer the programmes and services that
support you at Family Centre each year. It isn’t
always easy, but when we see the progress you are
making each and every day, it motivates us to stay
the course.

While overall income in 2014 was higher than the
prior year by just over $500,000 (see Treasurer’s
Report for details) the year continued to be a
challenging one in terms of our fundraising efforts.
Charitable giving budgets of businesses continue to
tighten up with the poor economic performance of
the Island and recent consolidations within the
reinsurance industry will only serve to further shrink
available funding to organizations such as Family
Centre. Nevertheless, our fund development efforts
were stepped up accordingly to achieve our overall
targets for the year.

With 2015 as our 25th anniversary year, we have
really ramped up efforts to achieve financial
sustainability. The strategies developed last year to
further diversify our revenue streams are well
underway and are already proving to be successful.

We hope to facilitate meaningful dialogue with
Government with the aim of receiving multi-year
funding and we are reaching more individual donors
than ever before.

As we look back on our last 25 years, we are
overwhelmed with gratitude for all of the donations
of time, talent and financial support that have
contributed to each of our many milestones over the
years. We believe that we all have a role to play in
the effort to strengthen our community, and ask for
the continued support of individuals, companies and
institutions both in Bermuda, and abroad, as we
work to make the Island a place where children truly
come first.

To the children of Bermuda - thank you for inspiring
us to work harder each year and encourage others
to give, because we know that an investment in
Family Centre, is an investment in you.

Sincerely,
Frank Amaral, Fund Development Board Chair
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Celebrated 25 years of
putting children first

SPECIAL ENENTS

Our key special events such as Cycle for Change,
Celebrate the Night, Cup Match, Tag Day and
Beach Bash continue to be vital aspects of Family
Centre’s framework. They help us to get the word
out about Family Centre’s vital programmes and
services, allow us to engage wonderful volunteers
and of course raise significant funds for the
organization. It's safe to say that these have
become highlights on any Bermuda event calendar,
and our 2014 Beach Bash even won the Best of
Bermuda award for Charity Event of the Year!

DONATE TODAY

AND HELP TO SUPPORT BERMUDA'S CHILDREN.

MINIMUM $2 PER RIBBON

44 CLARIEN

The Beyond Rugby Championship Day was once
again a wonderful opportunity for Family Centre to
highlight this valuable programme and to cheer on
the children who participate. This year, to cap off
our 25th anniversary, we will also be hosting a
Children Come First Telethon! It will take place

on November 18th from 6pm-11:30pm and
incorporate television, radio and social media

to truly make it a 21st century Telethon!

Children come First

FAMILY CENTRE
SAVE THE DATE!
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FINANCE REPORT

Dear Children of Bermuda,

It has been my pleasure to serve you as Treasurer
and Board Member of Family Centre, responsible for
overseeing the management and reporting of Family
Centre’s finances. Effective financial management is
important to ensure that Family Centre continues to
have the funds to stay open and provide counselling
services to children in Bermuda and their families
as well as to continue running all of its wonderful
community and advocacy programmes.

Where does our money come from?

Funds to support Family Centre come from a number
of sources, the primary ones being donations from
local and international companies, individual donors
and fundraising events.

TOTAL INCOME $2.68M
2%

39% Donations - Intl Companies

21% Donations - Local Companies
and Institutions

11% Donations - Individuals

9%  In Kind Donations
Events Income

4%  Government Funding

2% Fee for Service

In 2014, Family Centre raised $2.68 million from its
supporters which is an increase of just over $500K
compared to last year (24%). The biggest source of
this increase year over year was a grant from the
Bermuda Government, increased donations from
international companies and individuals, and donated
marketing services which did not have a cash impact
on the organization and were offset by a corresponding
increase in marketing expense.

How did we spend our money?

The Family Centre team works very hard to make
sure that every dollar spent has the most direct and
effective impact on the families and communities
that they support and in doing so, closely monitor
and manage expenses against annual budgets. In
2014, it cost $2.7 million to run the Family Centre’s
Training & Advocacy Services, Community
Programmes and Counselling Services which helped
over 500 children and their family members, as well
to support the organization’s fund development and
administrative activities.

TOTAL EXPENSES $2.71 M

35% Counselling Services

19% Community Services

14% Advocacy and Training

14%  Fund Development
Administrative

6%  Events Costs

2014 expenses were $416K higher (18%) than 2013.
Most of this increase is related to non-cash marketing
expenses as already noted, salary expenses and
direct programme expenses. Salary expenses
increased this year due to the hiring of a fund
development director and replacement of a community
support position, and a cost of living allowance for
staff, the first they had received in three years. In
addition Family Centre felt the full impact of the end of
the Pension Holiday in mid-2013.

How did we do this year?

Despite extraordinary efforts by the organization’s
management and fund development team, funds
needed to pay for these expenses fell short by
$26,004. Whilst this result is better than 2013 (loss
of $130,479), it is not sustainable for Family Centre
to continue to experience this shortfall of revenues
over expenses. Budgeting decisions for 2014 were
made based on certain funding expectations which
fell short, in particular government grants. The
continued economic challenges of the local economy
have resulted in some supporters cutting or
eliminating entirely their charitable giving budgets,
and the Government has a severely reduced capacity
to help agencies such as Family Centre despite

the criticality of the services that it provides.

Looking ahead

Family Centre is keen to ensure that it can sustain
itself and continue to serve children in Bermuda and
families for the long term. Our 2015 budget,
forecasts and multi -year business plan takes into
account the challenges and opportunities of the
continuing economic environment and look to get
Family Centre back to a balanced operating position
as well as to secure long term sustainable financial
growth to fund our great work. This includes various
strategies to diversify our funding sources and
establishing action plans to build short and long
term cash reserves.

Thank you!

| would like to thank those staff and Finance
Committee members that support the accounting
and finance areas of Family Centre for their hard
work this year. They have done a great job despite
a very challenging environment.

Sincerely,
Tracy Packwood, Family Centre Treasurer
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2014 MAJOR

ONORS

Thank you for supporting Bermuda’s children!

Platinum Donors:

Arch Reinsurance Limited
Aspen Bermuda Ltd.

Axis Capital Holdings Limited
Bank of Bermuda Foundation
Bermuda End-to-End
Bermuda Government

Brian & Nancy Duperreault
Catlin Insurance

CellONE

Clarien Bank Limited

FIL Foundation

Hamilton Re, Ltd.

HSBC Bank Bermuda
Lancashire Foundation
Markel Corporation

Mike Collins

Montpelier Re Foundation

Oil Management Services Limited
PartnerRe Ltd.

RBK Advertising + Design
Renaissance Re

Robert and Mary Childs
Robert and Susan Cawthorn
Saracens Event

The ACE Foundation

The Argo Foundation

The Argus Group

The Atlantic Philanthropies

The Atlantic Philanthropies Fund
at the Bermuda Community
Foundation

The Peter Cundill Foundation
Tokio Millennium Re
Validus

XL Foundation

Abacus Limited
Aeolus Re Ltd.

Allied World Assurance Company
AON Group (Bermuda) Ltd.
A.P. Moller

Appleby (Bermuda) Limited
Ariel Re BDA Limited
Assured Guaranty

Bacardi Limited

BAS-Serco Ltd.

BELCO

Benjamin & Kirsten Beasley
Bermuda Commercial Bank
Bermuda Foundation
Bermuda Parent Magazine
BF&M

Brian & Nancy O’'Hara

Bridge Charitable Trust Fund at the

Bermuda Community Foundation
Burrows Lightbourn Ltd.
Butterfield & Vallis

CD&P

Chevron International Limited
Christina Westholm-Schroder
Chubb Atlantic

Colonial Group International Ltd.
Deloitte

Enstar Limited

Everest Re Bermuda
Fairmont Hotels & Resorts
Fat Tire Massive Group
Freisenbruch-Meyer Group
Gary & Teresa Smith
Gorham’s

Hannover Re

Hiscox

IBC

IML Ltd.

Improv Bermuda

Ironshore Insurance Ltd.

Island Restaurant Group Ltd.
Jan Spiering

Jardine

Jason and Laura Taylor
Jason Kyme

Jim & Frannie Maguire

Kirk Kitson

Kitson & Co. Ltd.

Lines Overseas Management, Ltd.

Lombard Odier Darier Hentsch (Bermuda) Ltd.

Maiden Holdings, Ltd.

Mansfield Brock

Marsh Limited

Michael & Zoe Butt

Mr. & Mrs. Keith Fisher

MS Frontier Reinsurance Limited
MUFG Fund Services

Nat & Julie Holder

Nomura Securties (Bermuda) Ltd.
Orange Bay Company

Orbis Investment Management Limited
Pembroke Rotary Club

Philip Andrew Thorne

Platinum Re

Rees and Donna-Mae Fletcher
Schroder Family

Sirius International, Bermuda Branch
Sun Life Financial

The Lepercq Foundation

The MarketPlace Stores

The Resource Foundation, Inc.
The Royal Gazette Limited

The Tang Family Foundation
Tom & Robin Masters
Transworld Oil Limited

Walker Arcade Co. Ltd.

Walter & Nora Sharpe
Western Isles Ltd.

Zurich Insurance Company Ltd.






