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Chairmain’s Qapor&

We are endeavoring to shorten and focus our
message to our donors and supporters. You will
see in the remainder of this Report that 2013 was
another very successful year but it was not without
its challenges. We finished the year with a financial
deficit which is an uncomfortable year-end position
although not unusual for a charity such as Family
Centre with uneven and variable income month to
month. Our continuing objective is of course to finish
each financial year with a modest surplus.

Our challenge is quite simply that the community’s
need for our services continues to increase at

a time when there is greater strain on our financial
resources and on our ability to raise further funds.
The enormous amount of time and effort focused
on fund development is in many ways a distraction
from our mission to address the challenges of the
most vulnerable in our community. We need the
financial support of Government who, in our absence,
would be obliged to provide most of the services
we provide, perhaps less effectively and at much
greater cost. We welcome the vital commitment
that has been made for 2014 and the indication
of a continuing review going forward.

The services provided by Family Centre are under
continuing review to ensure their effectiveness
on a one to one basis and against overall community
needs. Our team, led by our Executive Director,
continues to achieve substantial and measurable
success across a broad range of community services
and must be recognized for their professionalism and
determination in meeting the needs of the most
vulnerable children and families in Bermuda. | thank
our Board for their continuing time and effort in
providing sound governance and for their hands on
efforts in various areas, especially fund development.
We particularly thank our loyal and committed donors
and supporters whose commitment to our community
makes all our efforts possible.

Glenn M. Titterton
Chairman
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Execuktive Director’s eror%

The mission of Family Centre is “To strengthen
families and support systems to create a healthier
Bermuda for our children”. This is more than a
mission statement for us; it is our passion and
purpose. It is a commitment that we hold dear and
we are reminded of our mission’s value each day
by the many children who look to us for help.

In 2013, we committed to developing a broader
advocacy portfolio to be led by the Executive
Director and supported by leadership staff and our
Board of Directors. We committed to increased
communication with the public — sharing our core
values and the best wisdom that we could gather
for supporting positive child development.

We prioritized the issues of nurturance, prevention
and collaborative social support systems.

In an environment still reeling from the economic
recession, we committed to the development

of new funding strategies to ensure the long-term
sustainability of critical Family Centre services.
We focused on building new partnerships with those
who have the ability to offer the greatest support.
We sought to develop a social entrepreneurial
initiative to generate revenue and we committed
to growing an endowment that would offer long-term
support of those relying on us.
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In 2013, we committed to rebuilding government
support which was lost in 2010. Those efforts led
to a promise of government funding for 2014.

In 2013, we placed a priority on training of our
own staff and our partners in order to expand
our capacity and respond to the urgent needs
of families with the best tools and cooperative
plans possible. We must keep the quality of our
own services high and ensure that the quality
of the overall service environment is improving
in response to demands for help that have grown
steadily in the wake of the economic recession.

| am very proud and pleased to report that Family
Centre serviced close to 900 clients in 2013
by taking advantage of every opportunity to reach
people in need with the greatest efficiency
and effectiveness.

We believe that it takes vision, wisdom,
compassion and perseverance to meaningfully
honour our commitment. We have faced staffing
challenges, financial challenges and worsening
problems for those we serve. Through it all, we are
inspired by the families who are seeking help and
getting stronger. We are committed to staying the
course and achieving our vision of making
wellbeing a reality for all of Bermuda’s children.

We are especially grateful to our service and
donor partners who continue to work with us to
keep this commitment. Together, we are making
important progress. Please stick with us. It will
be well worth it!

Martha Dismont
Executive Director



Service Q@.Fzm’&

WHAT WE DO

TRAINING 94% OF
& ADVOCACY PROFESSIONALS

WE BUILD COMMUNITY REPORT BEING
ABLE TO USE
CAPACITY & SPEAK CLE TOIC
OUT FOR THOSE

WHO HAVE NO b T","VE(')':H'(’A"'Y
VOICE. .

94% OF PARENTS
REPORT THAT THEY
SAW POSITIVE
CHANGE IN
THEIR CHILD.

COMMUNITY
PROGRAMMES

WE ARE HELPING
TO CREATE NEW
YOUNG LEADERS.

COUNSELLING
SERVICES

WE HELP FAMILIES
BREAK NEGATIVE
CYCLES OF NEGLECT
& ABUSE.

100% OF PARENTS
REPORT THAT
THEIR FAMILY

IS BETTER ABLE
TO LIVE TOGETHER.

We delivered close to 900 direct services

to families in 2013 by implementing a continuum
of training and advocacy, community programmes
and counselling services. Our efforts to promote
positive parenting acorss our community through
delivery of Parenting Workshops, facilitating
a monthly Family Forum meeting, distribution
of Parent Tip Sheets and Social Marketing are
critical so that as many people as possible can
benefit. Building positive parenting skills are

a critical investment in the reduction of crises
in our community.

195 students participated in our after-school
community programmes (Youth Leadership
Academy, Homework Academy and Beyond Rugby).
These students received opportunities to build
critical skills and a positive vision for themselves
through either sport, leadership activities or doing
homework in a safe space with adults who care.
These students would likely not have otherwise
received such a positive injection in their lives.

210 families received our essential and unique
screening service that connected them to either
more intensive services internally or referred them
out based on their needs. We also served 317
families through counselling and therapeutic group
services in 2013. This figure was above the 300
projected. Although we met those projections,

we continue to have a waiting list for counselling
services into 2014 due to a lack of funding for
hiring key counselling positions.

Family Centre’s holistic, wrap around approach
is helping to break the negative cycles of abuse
and neglect that affect so many of our children.

Services Report by
Dr. Sandy DeSilva, Psy.D.,
Director of Services

2013-2014 ANNUAL REPORT 3



Kids Corner

YOUTH LEADERSHIP ACADEMY 2013
“BUILDING MY FUTURE”
INTERNSHIP GRADUATES.

This internship has benefited me by:
- Keeping me off the streets and occupied so that | don’t get into trouble.
- Teaching me how people work in the real world and giving me a head start on my future.
- Helping me realize what career | want to do in the future.
+ Helping me to mature in my mind and my actions.
- Teaching me good work ethics and responsibility.

GRANDMOTHER
SHARES HER
FAMILY’S STORY:

“Having the chance to come [to Family Centre] was the
best thing that could have happened. | don’t think that
we would otherwise have made the progress that we
made. We will be eternally thankful to you and to those
who have helped us. We are sad to leave, but we have
an extended family here. You have prepared us to walk
out in better condition than when we came.”
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“I would have fought to get into the YPI training
because | knew that it would make me a better
person. This was a place that gave me a voice
and | felt heard for the first time. The programme
taught me to be proud of myself and be

a leader.”

BEYOND RUGBY
PROGRAMME
PARENT:

“My son (in photo on the right) has been in the
[Beyond Rugby] programme for 3 years and it
has transformed his life. He loves the sport, and
Coaches Darren and Patrick are mentors who
have changed my son’s life and his outlook on
life. | don’t know where or what he would be
without rughby.”

Photo caption: (from left) Darren Woods, FC Community
Support Worker, Keyahno Bean, Beyond Rugby student,
Patrick Calow, Beyond Rugby Coach
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Capat&v Building

STRENGTHENING
SUPPORT SYSTEMS
AND PARTNERS FOR
SUSTAINED SUCCESS
IN FAMILIES

“WE HAVE BEEN ACHIEVING
LONG TERM SUCCESS THROUGH
PARENTING WORKSHOPS ON
TOPICS SUCH AS RELATIONSHIP
BUILDING, SHARED PARENTING
AND BULLY PREVENTION.”

The long-term success of Bermuda’s
children depends on many partners doing
their best work.

With ever increasing calls for help and limited
resources, Family Centre can’t do it alone.
Developing training and coordination activities
that strengthen our partners and parents
allows us to reach more children and families
through collaboration.

We have been achieving this through Parenting
Workshops on topics such as relationship
building, shared parenting and bully prevention.
We also regularly distribute our Parent Tips

to thousands of parents across the island.
Children spend much of their time in school
so we also provide training that supports
principals, teachers, coaches and guidance
counsellors to help them be effective and
preventive with children and families.

During 2013 alone, we trained 180
educators and youth serving professionals.

Recognizing that no single initiative or
organization can solve Bermuda’s social
problems, Family Centre has partnered with
10 schools and engaged 8 additional partner
agencies that serve families in the Youth
Development Zone of North-East Hamilton.
Our shared outcomes management system
(SOMS) supports the partners to work together
toward shared goals and outcomes while
measuring results and making improvements
along the way. All of these training efforts are
an investment in prevention, ensuring that
change makers are working together for the
best future of Bermuda’s children.

Training Report by

Dr. Stephanie Guthman,
Ph.D., Director of Specialized
Training & Assessment
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Fund Develo

Report submitted by Frank Amaral,
Fund Development Board Chair

Fmem&
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An investment in Family Centre is an investment
in the lives of children in need across Bermuda.

Despite the absence of government funding, and the
lingering effects of the economic crisis, we finished
2013 just short of meeting our budget target

of $2.2 million. Over 100 donors saw the need
to invest in Family Center and the impact it makes
in the community, many of whom were new donors.

As the late Nelson Mandela once stated, “It always
seems impossible until it’s done.” The financial
challenges faced over the last few years have helped
us realize the need to develop more self-sufficiency
strategies that will further diversify our revenue
streams and ensure the organization’s sustained
success for many years to come. These strategies
include an entrepreneurship project through which
the profits of an acquired business would go
towards supporting Family Centre; setting up an
endowment; and taking steps towards receiving
significant government funding.

Efforts have also been made to improve our fund
development processes and how the Family Centre
brand is perceived. Our development office
resources were increased by the addition late

in the year of a new Development Director, Sarah
Dunstan. Sarah’s experience and energy have
already delivered positive results in terms of donor
relationships and tracking our performance.

The organization also implemented a donor
management system to assist with streamlining
the management of our growing donor base. Our
website is in the process of an overhaul which,
along with some recent donor focus group research,
will help us in repositioning our messaging to the
community at large about what we do.

We are keenly aware that we could not do the
important work that we do without the donation of
time, talent and financial support that we receive
from individuals, companies and institutions both
in Bermuda and abroad, and are sincerely grateful
to all those who support us. Every donation given
this year has contributed greatly to the long term
success of a family that once was in crisis.

We now look forward to implementing the above
strategies and ask for continued support from the
community as we work towards making wellbeing
a reality for all of Bermuda’s children.



“IT ALWAYS SEEMS IMPOSSIBLE
UNTIL IT'S DONE.”

- NELSON MANDELA
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Evenks

OUR SPECIAL
EVENTS:

e Celebrate the Night
e Cup Match Tag Day
e Beach Bash

These continue to be wonderful friend- and
fundraisers for Family Centre. All have developed
an incredible following in the community and
raise significant funds for the organization each
year. The Beyond Rugby Championship Day is

a wonderful opportunity for Family Centre to
highlight this valuable programme and to cheer
on the children who participate. Our newer Cycle
for Change event gained momentum in 2013
and 2014 and we were fortunate to be the
beneficiaries of community events including
“Bermuda Sets the Table,” and the Digicel

3 on 3 Basketball Tournament.
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~inancial Summary

Treasurer’s Report

FINANCIAL RESULTS ToTAL R

2013 was a challenging year and Family Centre e

lost some ground with its achievement in 2012
of a year-end accumulated surplus position. Family
Centre reported a loss of $130,479 for the year
ended 31st December 2013 resulting in an
accumulated deficit of $73,853. This compares

to a 2012 profit of $141,681 and an accumulated
year end surplus of $56,626.

The loss was a result of decreased revenues

which were down 14% from the previous year due s,

to the loss of, or reduced funding from certain ry _ : o

. ! | . d individual donors 18% Donations - Local Companies and Institutions
Interna_t_lona companies a.n I e 10% Donations - Individuals

In addition, amounts received from community 36% Donations - Intl Companies

fund raising events were down 33% from the 3% In Kind Donations

previous year. Expenses remained at 2012 levels. 17% Fund Programme

14% Events
2% Fee for Service

Family Centre’s management and Board of Directors
are committed to restoring the organization to

a profitable situation and positive equity position.
This is being addressed through continued
initiatives to diversify Family Centre’s revenue base TOTAL EXPENSES $2.29 M
as well as accelerate the timing of donor payments
so that management resources are spent on
strategically enhancing Family Centre’s long term
revenue base rather than last minute chasing

of dollars. This focus has already borne very
encouraging results. As of 30th April 2014, Family
Centre is pleased to report that year to date
revenues are up 85% from the same period last
year, the organization is in a net income position
and the deficit has been reduced to $21,136.

Despite its 2013 financial results, Family Centre
was able to maintain all of its planned programmes

. . . . . 73% Staffi
and services with no compromise to their quality g |

and effectiveness. 8% Premises
8% Administrative

Direct Programme Expenses

5% Events
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2013 Major Donors

MAKING A DIFFERENCE IN THE LIVES OF BERMUDA'’S CHILDREN

Platinum Donors:
Arch Reinsurance Limited

Aspen Bermuda Ltd.

Bank of Bermuda Foundation
Bermuda End to End
Catlin Insurance

CellOne

Clarien Bank Limited

Mike Collins

Digicel Bermuda

Brian & Nancy Duperreault
Fairmont Hotels & Resorts
FIL Foundation

HSBC Bank Bermuda
Lancashire Foundation
Markel Corporation
Montpelier Re Foundation

Oil Management
Services Limited

PartnerRe Ltd.

RBK Advertising & Design
Renaissance Re

Saracens Event

John Talbot

The ACE Foundation

The Argo Foundation

The Argus Group

The Atlantic Philanthropies
The Peter Cundill Foundation
The Lepercq Foundation
Tokio Millennium Re
Validus

XL Foundation
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Abacus Limited
Abacus Trust

Allied World
Assurance Company

AON Group (Bermuda) Ltd.
A.P. Moller

Appleby (Bermuda) Limited
Assured Guaranty

Axis Capital Holdings Limited
Len Brown

Bacardi Limited

BELCO

Bermuda Fine Art Trust
Bermuda Foundation
Bermuda Half Triangle-Challenge

Bermuda Long Riders
Motorcycle Club & Association

Bermuda Parent Magazine
Brian & Nancy O’Hara

BF&M

Mansfield Brock

Roy & Juliana Burke
Butterfield Bank

Butterfield & Vallis

CD&P

Chevron International Limited
Chubb Atlantic

Cripps Foundation
Cumberland Partners
Deloitte

Judy Doidge

Enstar Limited

Everest Re Bermuda

Fat Tire Massive Group
Gorham’s

Allan & Gillian Gray
Hannover Re

Harbourside Holding Co. Ltd.
Harbourview Charitable Trust

Haulbowline Il Limited
Hiscox

Nat & Julie Holder

IBC

Improv Bermuda
Island Advertising
Island Press Limited
Jardine

Kitson & Co. Ltd.

Kirk Kitson

Jim & Frannie Maguire
Josette Regina Matthew

Lines Overseas
Management, Ltd.

March Limited

Marsh Limited

MS Frontier Reinsurance Limited
Nomura

Orbis Investment
Management Limited

Pembroke Rotary Club
Platinum Re

Reinsurance Association
of America

Sirius International,
Bermuda Branch

St Patrick’s Church

Sun Life Financial

The MarketPlace Stores

The Royal Gazette Limited
The Tang Family Foundation
The Resource Foundation, Inc.

Thomas & Robin Masters
Charitable Fund

Torus Insurance

Transworld Oil Limited

Walker Arcade Co. Ltd.
Western Isles Ltd.

Zurich Insurance Company Ltd.






MISSION STATEMENT:

To strengthen families and support
systems to create a healthier Bermuda
for our children.

Where Children Come First g

25 Point Finger Road
Paget, DV 04

info@tfc.prevention.bom
T: 441 232 1116
www.tfc.bm



